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I was hoping you guys could walk us through the timeline on this decision? The 
storyline out there is that QB Mac Jones was the guy that you liked about a month 
ago when you made that trade, but that QB Trey Lance has made sort of a furious 
comeback in the last couple of weeks. Is that accurate?  
Head Coach Kyle Shanahan: "No, it's not. We can go back to January for the timeline, 
which we don't have enough time to go all the way through. This is something that started 
since our season ended and our evaluation of people and starting with where we thought 
people were going to be available, going to people who we thought could be on the trade 
market, everything. We've been very high on Trey since the beginning, since day one. 
Yes, the person everyone else was speculating about, we liked him, too. Just honestly, 
to go through this whole process where no one has known, my friends, coaches, anybody, 
how [general manager] John [Lynch] and I feel and how we felt this whole time. We do 
that because you don't want to sway people in this building. You want everyone to give 
you, just work their butts off and give you their honest info and that's why we don't share 
at all how we felt about our conversations when we were on vacation talking in the first 
two weeks of January about these quarterbacks and comparing them to NFL guys. When 
we made the trade, we knew exactly where we were going and what we were doing. Now, 
we wanted an opportunity to go and look at everybody, but I think just looking at this whole 
process, I think I was in Mexico the day we made the trade and within hours, there's at 
least two people who are out there speculating that their opinions are they think we're 
taking Mac Jones and ever since then, I've kind of just watched every single person 
assume that that was accurate and that those weren't opinions, those were facts. We 
didn't feel that way from the beginning. I wouldn't have said there's no chance we wouldn't 
have. We were going to go through this process and I would never have said it couldn't 
have ended up being him, but I know how we felt about Trey the whole time. To watch 
that happen and to kind of watch everyone just assume, because a couple people say 
something, that's exactly how you feel, we weren't going to work to correct that. At all. I 
thought that could be an advantage for us, especially when you look into stuff that just 
came out today. Stuff that, I mean, you never know with this league. If the whole NFL is 
assuming you're doing one thing and you're not doing that, I'm not going to work hard, 
and John, we're not going to work hard to correct that. So, let that be, and whatever way 
that went, it was going to go and it was crazy to watch where it all went, but no one has 
known anything but us. So, it's been fun to watch. I haven't been in many situations in my 
career like that and when you get an opportunity to go through something like that, it is 
really cool to find out about people in your building, how they handle it. It's really cool to 
kind of watch people in the media, too, a little bit and just see who gives opinions, who 



gives some sources that you watch it and you're like, 'All right, I know that's not true. So 
where's that going?' And you just get to see people for two months and how things are. I 
haven't been in many situations like that and it was kind of neat to see. You learn a lot 
about your organization. You learn a lot about other people, but you try to lower your head 
and you try to do what's right and not be affected by any of that. It's just been interesting 
to watch and sure glad that it's over. I'm glad that we got our guy. I'm glad we feel so good 
about it and I'm just pumped to get him here." 
 
General Manager John Lynch: " I think the only thing I'll add to that, because that's a 
really good timeline, and I think a pretty comprehensive outlook and kind of where we've 
been, but I think the blessing of it all was that we got to tell Trey Lance and Trey Lance 
didn't know before that. We got to make a young man's dreams and a family's dreams. I 
think we got to know a person that impressed us as much on the field as he did off the 
field and he was outstanding in both ways. That goes for a lot of these guys, but with 
Trey, that was a special moment to be able to talk to him because I think it was true 
surprise. He had a hunch, I believe, and I'm interested to hear from him, but that was the 
first time he heard it when we were able to call him. So, that was a pretty special moment." 
 
So, some of the crazy stuff that went on today also was that there was talks of you 
guys possibly trading for a veteran quarterback that belongs to another team. So, 
were there any talks yesterday or consideration about pursuing a trade for such a 
player? 
JL: "I'll answer that and you're talking about the MVP of our league last year, and I don't 
know about you guys, but to me, when the MVP of the league might be available, and I 
didn't know that, I'm just reading the tea leaves just like everybody else and saying, 'Hold 
on, is something going on here?' Yeah, we inquired and it was a quick in to the 
conversation, it wasn't happening. As we've said, we've been convicted and excited for a 
long, long time. So, we went right back to where we've been, and that's really excited 
about adding Trey Lance to the 49ers and we're thrilled about that." 
 
This is for Kyle. John, you said that you were going to defer to Kyle for this 
decision. Take us through Trey Lance. What is it about him that was attractive to 
you? 
KS: "I mean, I could talk about that for a while, because it goes into so many different 
areas, but it always starts with me with the film. I try to watch a guy play the quarterback 
position, how he executes his own offense. Just kind of the natural feeling he has for the 
quarterback position, which, that part entails getting the ball to the right spots. You try to 
figure out what plays they're doing and does the ball go to where it should go to? When 
nothing is there, how quick are they to recognize and make it off schedule or to get rid of 
it, just not take a sack and don't make it worse? You start to watch some of that stuff with 
him and I just, I loved his natural ability to play the position, which was very impressive. 
Then when you add on a type of running element, which I've always been intrigued with 
but when you've got a guy who's got the skillsets, as far as speed and size to where you're 
not going to make them a runner, but if you can get in certain formations where the 
defense knows you will run them, if they don't honor them, now everything's different. If 
you can ever get a guy like that and make 11 on 11 football, then I think you've got a guy 



who can change some things for you, but it always comes down to, 'Yeah, you can dabble 
in that,' but you better be confident they can do everything else. He's played a year of 
football, it is at a smaller school, so it takes work and stuff and you're not going to see at 
all. So, that's why it is a hard process and that's why there is no guarantees for any of us. 
So, it's about believing and you see what they ask someone to do and you see it very 
consistent and done at a high level. Then you look at the skillset, all the height, weight 
and speed and that stuff that to me comes last. Then you try to get to know the person 
and that's what was really cool about where we got that. I didn't have to be sneaky with 
trying to know someone where he could know I was trying to get to know him. I could say 
a lot of stuff to him. I could be very upfront with him and I got to know him. He's a guy that 
I think is a very good person, comes from a very good family. I think he is very impressive 
in terms of his intellect, how he deals with people, how he just handles the social situation 
and I looked at him as a CEO of a company. If I ever knew anything about that stuff, but 
you put that to the side and it's a hell of a quarterback, and this is someone that I believe 
in and I want to go to work with." 
 
Obviously, he hasn't played a lot recently. Can you see him being a starter this 
season? Is it a competition with QB Jimmy Garoppolo and what's Garoppolo's 
status as you go into say training camp this season? 
KS: "Yeah. First of all, I'm glad you asked about Jimmy. I totally bombed that on Monday. 
I hated how that came off. I talked to Jimmy about it right away. I didn't realize that when 
I did it. A person I have a relationship with who sometimes when he asks me what I think 
is a silly question, sometimes I mess with him back and that's kind of what I was doing. 
That was between me and that guy, had nothing to do with Jimmy when I said, 'I didn't 
know if we'd be alive on Sunday.' I was just trying not to get my typical answer of, 'Guys, 
anybody can be traded if you get a bunch of ones, John should trade me and I shouldn't 
be here on Sunday.' That's the answer for every person on our team, but Jimmy's situation 
is if he isn't here on Sunday, I would be disappointed because Jimmy is a quarterback 
who's played one year and took us to a Super Bowl and played at a very high level. He's 
had some unfortunate injuries, but I believe in Jimmy as a person and he's shown what 
he can do on tape. Now, we made this move, so it's obvious what I hope and what I 
believe in with this guy coming in, but it would be a very tough situation if Jimmy's not on 
our team. I want Jimmy to be here and I want this kid to be brought along. I want to see 
how he does and if it turns into a competition, it turns into a competition. I'd be excited 
about that if he showed he was ready for it and stuff, but we know where Jimmy's at. He 
hasn't played football in a year. He hasn't been to an OTA. I'd love to get him out here. 
It'd be very hard for me to picture a situation Jimmy's not here on Sunday, because that 
would be, I think, very stressful for us because Jimmy is a very good player and I think 
we can win with him. So, we'll play that by year, but I expect Jimmy to be here and I'd be 
surprised if he wasn't." 
 
One of the things that jumped out with Trey that I was just curious how much it 
factored at your evaluation. He's the one guy out of this group that was under 
center, did play action a lot, turned his back to the defense. How much does that 
maybe factor into what you're looking at, just in terms of being able to project what 
they could become? 



KS: "I think that just for everybody who tries to guess what we're guessing, that stuff just 
makes our job easier, but it's not like, 'Oh, this guy plays in your scheme or you can see 
something that, all right, that's why I'm taking the person.' That helps people. It helps you 
visualize something better and it helps you can anticipate how they'll be at the next level. 
So, it makes your job easier, but that's about it. I liked that he had a bunch of stuff under 
center. It was good to see him do some play actions and stuff, but by no means is that 
what made it. That's why you've got to look into so many different things and that's what 
was harder about not having 2020. It was harder not being able to personally work out a 
guy, things like that. That's also why, I think, for us to get where we got with all these guys 
and to be as aggressive as we were, I think it had to be at this spot, because we couldn't 
have done as thorough of a job as we did. Everything is an educated guess and I feel 
very confident with our process, with my own life experiences and what I've been through, 
with the help of John, our staff, everyone in here. I feel very pumped who we got, and I 
feel very confident who we got. We'll see how he does now. The more you can see on 
tape in college, the easier that makes it for us, but this guy made us feel very confident." 
 
I have two questions if I may. The first one you know—people talk about Trey 
Lance's accuracy as an area to improve. Do you view that trait or that ability as 
something that you can coach up in terms of fundamentals, and also how involved 
was Mike Shanahan in the evaluation process?  
KS: “I think you can help people with accuracy. I think accuracy is going to come down to 
the person. I always try to help you with accuracy by getting their feet in the right spots 
and doing things like that. I'm never going to sit there and demonstrate or try to pretend 
to tell him exactly how he needs to throw it. I try to get his feet in the right spot, his eyes 
in the right spot, because I think if you're in a balanced position and you're in the club as 
an NFL thrower, you will be. If things get off and your feet aren't under you, your accuracy 
is going to follow. So, you’ll always hear it from me. But if someone struggles with that, 
you’ve got to count on the person to put the work in, in the offseason. Where do they go 
to with some of these guys—they work on it January late April, and then they get back 
with us, and it's about getting into your feet and into the rhythm of an offense. The second 
question about my dad, it's hilarious. Not hilarious, but the speculation of my dad is crazy. 
I have a dad who I love more than anything, who loves football, too. Every building I've 
been in going back to Tampa Bay—Jim Gruden used to come in with us all the time. Dads 
love to be around football and my dad does probably more than most. He really enjoys 
watching it. So, every year, going on the fifth year in a row, my dad's come out in April for 
three weeks, mainly to let my mom get a break from him, spend some time with the 
grandkids and to come watch what we're all watching because we just sit in a room, 30 
of us, and watch college players all day. It’s something that I feel very fortunate that I 
have with my dad. I think a lot of people want to have with their dad. Some people go 
golfing together. It's really cool that my dad can come and watch football with us, but to 
think that he's part of this evaluation and stuff, it’s the same as I kind of feel about 
everything else. I'm not mad at anyone for it, but when people make speculations that we 
don't come out and say exactly whether it's right or wrong, then I get how it takes on legs 
and goes all these directions. But hopefully people believe what I’m putting out.”  
 



JL: “Let me help Kyle a little out a little. Year one, in April, Mike started being out here. I 
think there was one day where I said, ‘Hey Kyle, can I, can I ask you something? Because 
I understand we’re new here, but your dad's resume speaks for itself. He was my coach 
as well for four years. I'd like to have him in the draft room.’ Kyle wasn't too keen on that. 
But, I said, ‘Believe me, man, this is a guy who's won two Super Bowls. He's learned more 
football than, I think, most people that have ever been around.’ So, he's up there. He 
rarely says anything. Usually I have to ask the question, or now we're all comfortable to 
where other people will ask it. I think it's invaluable. He doesn't speak much. But he's a 
very valuable resource. I think, like Kyle said, it's a special deal that he gets to experience 
it. He happens to be very knowledgeable, and we try to use that as an asset for our 
organization.” 
 
I think you've basically answered this, but when you moved up to No. 3, you all said 
that you had three players you had identified as being worthy of that pick. Just to 
be clear, that was quarterbacks Trevor Lawrence, Zach Wilson and Trey Lance. Is 
that right? 
JL: “I think everybody's been operating under the assumption too. I think for a while the 
understanding in the league it was probably going to be Lawrence to Jacksonville, Zach 
Wilson to the Jets. Now, obviously we do our due diligence. I think what we've been talking 
about is the other three that presented themselves. We saw them as very talented 
prospects. I mean, this is a very good quarterback class. Who knows what it will become? 
But those are the three I think we've been referencing more than anything. We never 
make assumptions. We do our due diligence on each of them. We did on Trevor 
Lawrence. We did on Zach Wilson. But, we felt pretty secure with relationships with intel, 
and it was pretty obvious that's where they were going. It was the other three that we had 
in contention when we made that move. 
 
KS: “There's been so much speculation on all of this. That's why I'm hoping we're clearing 
some stuff up for people. We assumed the guys were going one and two. We were hoping 
there were going to be three that we were going to like. Just clearing all that up, at the 
time just going on tape, not talking to anyone, personally, there were two that I thought, 
‘Oh, for sure,’ just off the tape. But, we can go through a lot of this stuff and see more. It's 
not ending. These are conversations that we had in January. I don't know exactly when 
the trade happened. But, just off of the tape and not doing anything, there were two guys 
I thought we could get that weren't going one and two that we would have taken anywhere 
from three, all the way to 12. Then we moved up to three and going through the process, 
then I personally thought there were three guys that we could take. We definitely have an 
order and which ones we'd want first and stuff like that. That's what we spent our time 
doing. It was pretty cool to get there and realize, ‘Man, all these guys, we like.’ It doesn't 
mean anyone's a slam dunk. It doesn't guarantee anything, but we did know that we 
wanted to get a quarterback, and the only way we could guarantee it, we thought back in 
January, trying to think of where these guys were going to go after two, we could come 
up with a spot all the way from three, all the way to 11. I'm like, ‘Man, we not, we might 
not get anyone.’ At the time, the thoughts that we had, we didn't think that was an option. 
I like what we did when you get there and then you ended up feeling stronger about the 



two guys that you already felt good about, and that third guy ends up being a candidate 
too. It felt good through the whole process and it got stronger as we looked more into it.” 
 
This is for both of you. CEO Jed York was kind of tweeting things that you didn't 
know who the pick was. You said it was a unique situation. Did he really not know 
who the pick was? Is this the first time you've been on a team or around a team 
where the owner actually didn't know who the pick was going to be? 
JL: “We were in the bunker. Apparently there's been some entertaining stuff going on. He 
writes the check, so tweet away. But yes, he knew. We shared it with him. Like Kyle and 
I said, we've known for a couple of weeks. We've had a good feeling for a while, but we 
wanted to let the process and we committed to each other to let the process run its course. 
So, officially this Monday, Kyle and I kind of tied it, put a bow on it, and said, ‘This is where 
we're going.’ We did that, and I believe it was Wednesday when we told Jed, I think. He’ll 
tweet it out here. But yeah, we let him know on Wednesday and that was the extent of it. 
[49ers Co-chairman John York] Doc York came into town last night. We got to tell him 
today and the rest, everybody else kind of learned when you learned, when Trey learned. 
That, to us, is pretty cool. Let me make no mistake, some people equate that with a lack 
of confidence and ability. That had nothing to do with it. We felt like we were in a unique 
situation to, number one, look out for the best interests, because you never know what's 
going to happen. Who knows, the MVP of the league might become available. We felt like 
that was our duty. We were able to keep it that way. That’s pretty cool because, again, I 
told you about what a special deal that was for the player. I think he will forever remember 
that. I like surprises. So, I thought it was great that we were to keep it in-house.” 
 
I know you like Trey Lance's film. There's not a lot of it. So how much did he grow 
on you the past few months as you got to know him and his makeup?  
KS: “I mean, the film, there’s still a lot of it. It’s the same amount of film as Mac. He had 
the same amount as [Cincinnati Bengals QB] Joe Burrow from the year before. I mean, 
he's still the same as a lot of guys. So, the film was very good. Unfortunately, didn’t get a 
2020 year, so that's what was tough. At first, you think, ‘Man, this is tough. Why can't I 
see the second year?’ But we had a lot of time to watch 2019 and there are a lot of clips. 
When you collect all the pluses and minuses, that’s usually how I watch film, and by the 
time you've gone through it for four months and you have 400 clips of just pluses and 
minuses, and you do that for everyone. I had a lot more pluses for Trey. I just did. But, I 
start to think too, because you hear that. I mean, ‘He didn’t play this year, there's not 
much film.’ Then when I go back to my notes and I just sort through them on the computer 
and I just watch all these good plays, I mean, there's 160 of them. That was a lot of good 
tape for me. You always want more. You'd always rather have had a 2020 year. But, like 
I said earlier, maybe that's a blessing. Maybe if you got a 2020 year, he wouldn’t have 
been available at three. So, we'll find out.” 
 
JL: “I think you talk about the person. We got to Zoom with them, I believe on two 
occasions. Then we went to the Pro Day and the Pro Day, we were watching them throw. 
There is some interaction after it's over, but we were good. By that point we did feel like 
it's pretty cool that you can. Obviously, face-to-face is better, but in this world, you better 
adjust. You better be able to improvise, and we did just like every other team. We got a 



good feel for who Trey is. I think one of the cool things for us at the, at the Pro Day walking 
out, we made a point to say hello to his parents. That was really cool because when you 
have a special young man like this, the good Lord had a good hand in that, but there's 
two parents that were very responsible for how this guy carries himself. It is very 
impressive. And we got a chance to meet his dad, Carlton. It turns out Kyle was a ball 
boy here in ‘92. He was in Niners camp in ‘92. So, we got to share some stories about 
that. I believe his mom's name is Angela, and his younger brother was there. So, it was 
really fun to get to say hello. Literally two, three minutes, but fun to get to meet the people. 
We were blown away by the person, the aptitude and the way he carries himself.” 
 
Kyle, you said that Trey was like the CEO of a company. John just talked about his 
aptitude and the way he carries himself. Can you talk a little bit more on that and 
elaborate? Is that the kind of intangible you just can't teach? 
KS: “Yes. I think that, if I didn't like the film, that would have been a negative for me. I 
would've been like, ‘You've got to hire this guy to be a CEO somewhere. This isn't a 
quarterback of a team.’ When you watch the film, you see such a true quarterback in 
every aspect of how he plays. Then you meet and you're like, ‘Man, this guy doesn't have 
to be a quarterback. He can go be a CEO of some company.’ That's a huge compliment. 
It’s a very impressive thing to watch the skillset he has, just how intelligent he is, how he 
handles himself. Then to know how he relates to all his teammates, just going up there 
and watching how his teammates talk about him, how they gravitate around him, watching 
some of them interviewed on TV. You can tell he's going to impress a football team. He’d 
also impress a company. He’s going to be impressive in whatever he's in.” 
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Congratulations. Welcome to the Bay Area. Can you just take us through what the 
last month was like from the time the Niners made the trade to going to work with 
former QB John Beck, all the stuff that took you up to this night and then what your 
feelings were when it happened?  
"Yeah, it's been awesome. Like you said, went out to work with John Beck in California 
and Adam Dedeaux and Taylor [Kelly] and those guys and it was awesome. I got to throw 
with a lot of different guys. I got to meet a lot of different guys, whether it was just on the 
field or sitting down at dinner. So, it was an awesome experience for me and definitely 
learned a lot. I guess, fast forward a little bit to my second pro day was awesome. For 
me, it was just giving those guys another opportunity to see me. I wanted them to know 
exactly what they were getting and past that, it's just been Zoom meetings and then 
obviously just excited for this opportunity." 
 
Congratulations, and I want to find out just your expectations for year one. Do you 
expect something similar to where you went to North Dakota State and you learned 
for a year, like you wanted to do, and then were able to get in and show? Do you 
expect kind of a similar plan or are you ready to roll right away?  
"Honestly, I'm not really worried about it right now. Right now. I'm just focused on getting 
there, learning as much as I possibly can. Getting to know [QB] Jimmy [Garoppolo] and 
the guys in the room and learning. Getting to know him, becoming close with him and like 
I said, just learning as much as I can. Then at that point, obviously competing." 
 
You're the number three pick in the draft, so it's going to be hard to be the underdog 
still, but still, there is talk about you may not be ready quite for the NFL and you 
didn't play that much and, 'Oh, gee, it's North Dakota State.' Is some of this similar 
to what you heard when you were coming out of high school and will it be like a lot 
of athletes, fuel for you?  
"Yeah, absolutely. It's kind of the same stuff, this whole process and I understand it's a 
critiquing process, because that's what it is. It's probably the longest job interview that I 
have ever had or longer than I ever thought that I'd have, but I don't think I could have 
been in a better situation. Like I said, just super excited to get there and learn and at this 
point, like I said, the biggest thing for me is just getting there. Getting to know the coaching 
staff, and my teammates and the guys in the quarterback room." 
 
One of the things a lot of people said about you coming into this process was that 
you had a lot on your plate, that North Dakota State asked you to do a lot pre-snap, 



things like that. Can you tell us what were some of the things that you did and 
things that you think could maybe help speed up your process as you adjust to the 
NFL?  
"I think just the ability and having to learn the offense at North Dakota State, whether it 
was from a terminology standpoint or everything we did with play action or whatever it 
was, calling protection with the line of scrimmage. And, obviously I was super blessed to 
have a coaching staff that trusted me and believed in me to make those decisions. So, 
for me, I think that was a huge advantage for me and I'm excited to get there and learn 
as much as I possibly can and being at North Dakota State was a huge blessing for me 
from that standpoint and I'm thankful for it." 
 
I think for your first pro day in early March, you guys incorporated some 49ers like 
plays into that script, but then the 49ers weren't prominent at that pro day. Did you 
notice that and can you talk about when their kind of involvement began with you 
and whether you kind of felt like they were a team that was interested in you from 
the get-go? 
"Oh yeah, I really didn't know. And for me, my whole mindset the last six, seven months 
of training has just been control what I can control and not worrying about what I can't. 
So, for me, whether it was who from what team or what teams were or were not at my pro 
day, wasn't something that I even paid attention to, honestly. Yeah, I wanted to obviously, 
with my pro day, give teams an opportunity to see me and do as much within their offense 
as I possibly could and show that I can do that, whether it was play action or different 
concepts. The last few months, obviously, I've had the opportunity to talk on Zoom and 
on the phone with some of the coaches on the 49ers. Like I said, I don't think there's a 
better situation out there for me." 
 
I had an opportunity to talk to John Beck and he told me what you can do in this 
offense. I'm curious what he told you about what it's going to be like for playing 
under head coach Kyle Shanahan because I'm sure that question came up from 
you? 
"Yeah, John was a great resource and will continue to be for me. Like I said, I learned a 
ton being out there with him. Got to watch film on multiple teams. He has high 
expectations for me and holds Kyle, coach Shanahan, at a very high, on a pedestal. It's 
well deserved. Obviously, John has done it at the highest level and has played at the 
highest level, done exactly what I want to do. So, for me, John Beck is a great resource 
for me and I'm excited to continue to learn from him." 
 
Just curious, given you only had one game this year and it was sort of a weird 
showcase game. What do you do to try to continue the development and to 
continue to get better when you can't get those game reps? 
"Yeah, that was another thing that I just had no control over. So, for me it's been whether 
it's film study, NFL film or my film, learning as much as I possibly can just about the game 
of football in that situation. So, for me, that's been the biggest thing. Obviously, working 
out with as many different people as I can and over the last six, seven months. Sitting 
down and meeting with as many football minds as I possibly can, whether it's 
quarterbacks, guys in the league right now, honestly, John Beck helped me a ton with just 



getting me those connections. So, for me, it's been about more on the mental side, just 
learning as much as I can about the game and fine tuning my mechanics and just being 
as ready as I possibly can." 
 
General manager John Lynch and Kyle both said that it was a really great to meet 
your parents when they were at your pro day. They said how impressed they were 
and Kyle Shanahan was a ball boy with the 49ers when your dad was in camp. Can 
you talk about that interaction between Kyle and John and your parents and what 
it meant to you? 
"Yeah, first, I guess, what it meant to my parents. It meant the world to them and my 
younger brother as well. Them just taking the time to just say hi. That meant a lot. So, for 
me knowing that that coaching staff and my coaching staff went out of their way to meet 
my parents, that means a lot for me not just as a football player, but just as a person." 
 
Kyle is known as kind of a stickler about footwork and very particular, finetune 
things and pretty harsh in some meetings with his quarterbacks. What was that 
process like in terms of him asking you that tough questions about, maybe your 
worst moments on film, and how'd you sort of deal with that?  
“Yeah. I mean, I've watched my worst moments on film, probably a million times, whether 
it was only playing 17 games or just all the Zoom meetings over the last six, seven 
months. So, for me, I think obviously he's going to continue to teach me and coach me a 
lot, him and [quarterbacks] [49ers quarterbacks coach Rich] Scangarello and the rest of 
the coaching staff and the quarterbacks in the quarterback room. So, for me, I'm just 
excited to get there and learn. Obviously, he hasn't coached me one-on-one in that 
situation. But I'm really looking for it.” 
 
Congratulations. I just want to know, you've realized the dream right now. What 
was that phone call like initially with the coach and John? 
“It was pretty emotional for me right away. Just kind of a surreal feeling and, obviously, 
not knowing what the situation was going to be going into it. You never really knew until 
you knew. So, for me, it was emotional. Just super blessed. I felt super thankful for 
everyone that’s helped me get to this point.” 
 
Congratulations. We heard that you have a family dog named ‘Niner.’ I'm wondering 
if that's true and, if so, is that related to the 49ers? Then, if I could sneak another 
one in there, how much of the 49ers have you gotten to watch and how do you think 
you fit in with these guys on the field and off? 
“Yeah, I do have a dog named Niner. It was more honestly because I was number nine. 
My dad wore number nine. My brother wore number nine all throughout high school. My 
dad wore it throughout his professional career. But yeah, it works out great. Now it's got 
to be God. God did that. I've watched a ton of football in general, so I'm super excited just 
to get there and, like I said, just learn. Learn from the guys in the room, learn from the 
coaching staff and be able to compete.” 
 
Trey, what are your expectations for your pro career? Just looking at the whole big 
picture here, what do you want to get accomplished?  



“I'm not going to get ahead of myself. We’re night one. Hour one right now. So, for me, 
my biggest thing is just getting in it and learning as much as I possibly can. I’m just excited 
to get there, get to know the community, get to know the organization and learn, like I 
said, just learn.” 
 
Still haven’t forgiven you about the ranch comment, but how much 49ers have you 
watched? Just from a familiarity standpoint for the roster, and what do you think 
your biggest learning curve would be as a rookie coming in?  
“I'm not sure off the top of my head what it'll be, but I'm excited to get there and be 
challenged. I know this coaching staff is going to push me to get better every single day. 
That's something I'm really looking forward to, getting outside of my comfort zone again. 
I'm sorry about that comment about the ranch. It's still true. But yeah, like I said, just 
excited. I know this coaching staff and the guys in the quarterback room are going to push 
me and help me compete and help me learn. So, that's the biggest thing I'm just looking 
forward to it.” 
 
Kyle Shanahan describes you as the CEO of a company in the way you relate to 
your teammates. Can you talk a little bit about that skillset and when you started to 
develop it? 
“For me, it's just earning that mutual level of respect, and that’s earned. Especially as a 
quarterback, obviously you have to make sacrifices. This is what I signed up for and this 
is what I love to do and I can't wait to do it. But, just for me, it's about treating people the 
right way and leaving an impact on people. That’s bigger than football. So obviously 
football is what I love to do and I can't wait to get there and learn. But, I don't believe that 
I'm on Earth to be a football player.” 
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Well, let's start with the first guy, OL Aaron Banks. He’s bigger, 330 pounds, than what we 
normally think of when we think of a 49ers offensive lineman. What drew you to him and 
what about that size? Does he move that size well?  
General Manager John Lynch: “I think obviously you always want the guy that's big, that can move 
and is a scheme fit. And I think in this case, we believe that we found a candidate for that. We 
really grew to appreciate Aaron throughout the process. His film was very good at Notre Dame. 
The Senior Bowl was a positive look in person for us, continued to grow there. And then, [T] Mike 
McGlinchey’s incessant cheering for him. He is a bigger guy, but he moves exceptionally well. 
And so we think he's a really nice fit.” 
 
Head Coach Kyle Shanahan: “Yeah. People talk about us always wanting small guys, but that's 
not the case. You’ve got to have certain guys to run a certain type of scheme that can move well. 
But, you don't want them small. You just want guys who can move well. So, you’ve be able to 
move a certain way to kind of, as I say, be in the club for us to want you but once you can move 
that certain way, we want the biggest guy possible. Just usually it's hard to get those guys because 
they go pretty early and we just haven't been in a situation where we can take a guy like that. And 
to be there in the second round and for him to fall to us where we were picking, we felt he was 
the mover that we wanted. The size and everything was even, much more of a bonus and it’s not 
just the size, but it's the way he plays. That's what I liked the most, his physicality, his demeanor, 
kind of his mindset with how he carries himself. So, I felt very fortunate to get him and pumped 
he's a Niner.” 
 
You guys were able to maneuver a little bit, go down and then back up. From the outside, 
it would seem you don't have a ton of space for drafted rookies to maybe win a spot. Was 
it a priority for you guys to maybe get more picks today or did it just kind of work out that 
way and how did those come about?  
JL: “We really went in there, you do all the preparation, you go through as many possible 
scenarios that you can, but then as they say, a game breaks out and the draft breaks out and you 
try to move around. And I think what happened at 43, we had a lot of players that we still liked. 
Now, I don't know if you guys will believe me or not, but had we stayed at 43, Aaron Banks was 
our choice. So to be able to move back five spots, pick up 121 that we later use to move up to get 
[RB] Trey Sermon was really an added bonus for us. And so that's what makes this thing fun. I 
really feel like we got better today and I think we moved well. We worked as a unit well up there 
to encourage each other to be patient. And it was a really good day for the Niners.” 
 
I know that both of you always want to have extremely physical players, but it seems like 
this group of guys is extremely physical to the point of like Trey Sermon is known as being 
a violent runner. Would you say that that is kind of higher on your priority list? Or was it 
just something that happened with this group of guys? 
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KS: “I think physicality is something we value a lot. We love guys who played physical. But, you 
got to have a certain skill set that we're looking forward to. And all these guys did have that skill 
set. And when you can find guys who have a skill set that you appreciate and that you think fits 
well with what you're trying to do, and then they have that mindset. That's what we always want. 
I always say that ‘O-Lineman, they have no choice.’ So, that's why you try to add a few physical 
receivers, physical back, physical tight end. That makes the mentality because O-Linemen, really, 
they're always going to be physical. But, I think in the last couple of years, I mean the last year, 
and adding Aaron this year, I think brings a whole new dimension of a little more size with that 
physicality that I think will help us.” 
 
Regarding Serman, obviously the way you moved up would indicate you really, you really 
like him a lot. You obviously have some capable backs already. Do you see him adding 
maybe a different dimension or a specific role he can play at least as a rookie or not 
necessarily? 
KS: “No. I look at it as you're just trying to find NFL backs that you always feel you have guys who 
have the ability to be a starter. We’ve never looked for a one back, a two back, a three back, a 
four back. We always look for guys that we think can play as a starter, whether they are or not. If 
you look at our third back, the last two years, they've had about 38 or something percent of our 
carries. Sometimes because of injury, sometimes because of just rotations. Just how it worked 
out. And I think that's been pretty, it's been by far over anywhere else in the NFL. We have two 
guys who have played for us that have done really well. Bringing in another guy that's we're 
looking to help us to. We have some young guys who haven't really done it yet, but we'll see. And 
to be able to add Trey to this group, with this skill set, what we think he can do, you just add them 
in the mix and you see how it unfolds. But, we’ve got some good guys we believe in. But we've 
also, feel like we've gone through about four backs, four years in a row here. Really every year, 
except our first year. So that's something, with losing two guys in free agency, adding one, that's 
something that we felt we needed to address at some time in this draft.” 
 
JL: “And I think, Trey, you look at our backs in the past and I think one common element is the 
speed. And you may look at his 40 time and say he doesn't really fit, but sometimes 40 times can 
be deceiving. I think what speaks to us is like his 10 time was very good. And so you see that 
burst. You see that ability to stick his foot in the ground, break tackles and hit it in a hurry. And 
then he's very adept at making the free safety, the second-level defender miss and he’s really 
good out of the backfield in the past game as well. I think he's a good fit for what we do. It was 
exciting. Kyle and I started this morning kind of watching the backs and it was fun to be able, and 
I think the move was prompted by just a growing feeling that Trey was a really good fit for us. And  
I think we stayed patient, but when we felt like, all right, our luck's about to run out, we made the 
move and we're happy to be able to do so.” 
 
I want to ask about three guys, three veteran guys, two quarterbacks and CB Richard 
Sherman that I just want to get updates on. Did you guys get a chance to talk to QB Jimmy 
Garoppolo after the trade or after the selection yesterday about expectations or how he's 
going to interact with QB Trey Lance? Is that anything that you've ever had to address with 
him? The other thing is with QB Nick Mullens. A couple of days ago, he kind of expressed 
that his time with the 49ers was over. Is that something that you've articulated to him? 
Then finally with Richard Sherman, what's his situation? Is there still a possibility he can 
be back? 
KS: “You snuck in three questions. We usually get two, but we’ve never gotten three before. No, 
first of all with Nick, I haven't talked to Nick recently. He actually sent me a text earlier today. I'm 
going to get back to him soon, but Nick's a stud. I love Nick. He helped us out a ton here and Nick 
had a real tough injury that he's working through to come back from. I think it’ll healed up around 



camp, and that's why he's out there as a free agent. We'll see what happens to him. But, I know 
Nick was in a tough situation for us last year that didn't play his best, but we didn't help around 
him either. Kind of like a lot of our team last year. But, I have the utmost respect for Nick and once 
he gets healthy I believe he’ll get a shot somewhere. As far as Jimmy, I mean, you don't call him 
after the draft. Jimmy knew what the deal was. I talked to him. We have Zoom meetings every 
day. I got to see him on Zoom earlier that day and we had meetings and stuff. Jimmy's been great, 
reached out to [senior manager of football communications Mike Chasanoff] ‘Cheese’ right away, 
got Trey's number. I think they connected. Jimmy has taken a business approach, but I think he's 
excited for right now just talking to him and he's ready to come here and get back to being healthy 
and playing with our team. If we have them compete, I know he's ready to compete.” 
 
JL: “Yeah. I would just add with Jimmy, I think what Kyle and I always try to do is not wait until 
something happens, I think communicate beforehand. So that's what we've done with Jimmy and 
it's been really good communication. I think one thing that was really heartwarming to me you 
know, I heard last night from Cheese that Jimmy reached out. Trey was here today and Trey told 
us that the first text he got was from Jimmy Garoppolo. That's pretty special. I think it speaks to 
his class. I think, like Kyle said about Nick Mullens, it's probably one of our favorite players. I'll 
never forget him coming in here in his suit as a free agent for his 30, 30, 30 visit, and then turning 
into that player. I really admire that kid. He gets the most out of his ability and we wish him well, 
whether it's here or elsewhere. Then finally with Sherm, you never count Sherm out. Sherm was 
a big part of this culture here, a tremendous leader. I think Kyle and I both would consider him a 
friend. Like I said, you never count him out. We haven't really been in communication. We do text 
from time to time, nothing about football. But like I said, as long as he wants to play, I think Sherm’s 
being patient and kind of waiting it out for the right situation. We’ll see where that goes.” 
 
KS: “Yeah. I couldn't agree more with Sherm. We love Sherm. He's a friend. I’ve got as much 
respect for him as anyone I've ever coached. I think the last time I talked to him was Easter. I’m 
sure I will sooner than later. But Sherm's in a good situation to where, Sherm’s a businessman. 
He's going to find out the best opportunity for him. I know teams are going to want him. But when 
you're in a situation like him at his age, which these guys do, and you have the credentials like he 
does, you sit back and you watch and you find the best opportunity for yourself. I know Sherm’s 
probably going to want to go to a contender just knowing him and how competitive he is. He'll sit 
back and be smart and make the right decision for himself. But, when you've got a guy that you 
trust and care about and you also know how competitive he is, we will never rule him out.” 
 
Well, speaking of the cornerback situation, can you just go over what the appeal was with 
CB Ambry Thomas and how you envision him in the defense? 
JL: “Ambry was a guy who really gained steam, I think, through the process with us. I give a lot of 
credit to [vice president of player personnel] Adam Peters. He kind of championed him. You look 
at outside corner and there were the guys up top. Then, it was like, ‘Okay, you know [New Orleans 
Saints CB Paulson] Adebo was another one of them.’ But after that went, then earlier on we were 
saying, ‘Okay, where would it be next?’ Then Ambry Thomas was a guy we really grew fond of 
throughout the process. He opted out this year, so you didn't get a chance to see him play. Again, 
one thing we really tried to do was give a fair look to these guys. I think sometimes it was really 
easy to say, ‘Hey, he opted out.’ Some people even went as far as well to say, ‘He doesn't love 
football if he opted out.’ No, I’m a father of a kid who played on a college football team this year. 
The plans were so up in the air. I don't blame any of these kids for having opted out with going 
through what we did. Ambry is a kid that we were able to talk as the process went deep and we 
started to really have a liking for him. We talked to [Michigan defensive backs coach] Michael 
Zordich who is a guy contemporary of mine in the league and played safety at a really high level. 
I respect his opinion. He thought the world of him. He’s a guy who ran in the high 4.3’s. I think his 



greatest asset is poise at the moment of truth. When that ball's in the air, he has an ability to 
locate it. Which is not as easy to find as you might think for DBs. As they say, there's a reason 
they're playing defense. Ambry has a good skill for being very poised when the ball’s in the air. 
We think he can be a good fit with us. We were really fired up to be able to get him. He’s a 
Michigan kid from Detroit. We were worried Detroit had the pick in front of us, and we started 
getting worried right there that they may take him, but they took another corner and we were very 
happy to have him.” 
 
I understand through the process, you guys didn't get to spend much time with QB Trey 
Lance in person. What was it like having him and his family in the building today and what 
were your impressions of actually having that time with him face-to-face? 
KS: “It was cool to see them in person. We got to meet them in person at his Pro Day, and no 
different. The same vibes as other times we've been with them. It's different. They all come in, 
they're getting to see everything. I got to meet his parents for the second time and we were 
hanging out for about 15 minutes and they're going to look for houses and things like that. I told 
him, ‘Don't be too depressed. Everyone is very upset after the first couple of days and you realize 
you’ve got to change what you were looking for.’ And they're like, ‘No, everyone's told us.’ I'm like, 
‘No, everyone told me, you'll see, it's real.’ So that was mainly our conversation. Then we had to 
come here and do a couple of things for something.Then it’s back to the draft. I mean, we would 
have loved to stay and hang out, but like we said, ‘Hey, we we don't need to recruit anymore, 
man. We drafted you.’ So we’ve got to get back to the draft and we had some people showing 
them around and I think they got out of here pretty early today. And tomorrow might come in and 
meet with our quarterback coach and do some things, just give him a head start. But I think they're 
going to get out of here on Sunday and they'll come back the Wednesday before rookie mini 
camp. Then it’ll be full go then.” 
 
JL: “All I could think about was that I wanted to draft his brother. His brother's a senior in high 
school following in his footsteps at North Dakota State. I think he's taller than Trey. He stands 
there next to him. I do think every time you see Trey in person, that's the one thing, the size of 
him. He's a big man. It fires you up to see him. His parents, we've only met them on two occasions, 
very quickly at the Pro Day at North Dakota State, but then today to meet them, you start to really 
understand how Trey turned out so good as a young man because his parents are really 
exceptional people. So to get to share some time with them, albeit quickly, was a cool moment 
today.” 
 
I think that C Alex Mack turns 36 during the season. I'm just wondering whether the Banks 
pick up allows you to shift OL Daniel Brunskill over so that he's working more at center 
and just what your plan is post-Mack at that important center position? 
KS: “Usually our plan is to worry about that when it happens. You love to have backup options, 
and that's why you got to have some depth and add in someone like Aaron, who's been a hell of 
a guard for his whole college career. I know he’ll do the same here. We’ve got Brunskill, who's 
played tackle for us. He's played guard for us and he's played center for us and he's played tight 
end for other people. So we’ve got some versatility there. I'm really excited with how Brunskill 
played for us at guard, and I know we can win with him. It was nice to add another guard to where 
now you have some depth. Brunskill can go in and play center. If we didn't sign Mack, he would 
have started at center for us. So it gives us some depth there allows us a little bit of versatility and 
that's what we were excited about with the three positions we added today. We had a lot of need 
there. Free agency went well where we were able to sign some guys back on these one-year 
deals. We were able to add Mack in here. We were able to re-sign [T] Trent [Williams]. But the 
depth at all these positions we had to really add to, and whether we got a starter or whether we 
got a backup who could eventually be a starter, we felt that way at all three of these spots we 



added today. That’s why I thought it was so important that we got an O-Lineman, that we got a 
corner and that we got a running back.” 
 
Just to go back to 2017, it just feels like you guys have demonstrated a lot of growth and 
your processes changed. You drafted your franchise quarterback after deciding not to in 
2017. You traded up for running back again for the first time since then. Same with the 
corner. So just going back to then, what have you guys sort of learned about the process 
and what have you changed about how you evaluate players and decide whether to move 
up for them? 
JL: “Yeah, I think back to anything I've ever done, I think the one thing my folks always imparted 
upon me is you can always get better. As soon as you stop having that attitude you,  you better 
be doing something else. So I think back to my playing career in year 15, I felt like I was still 
learning. Certainly in this role four years in, yeah, we should be better. I think just our processes, 
they tighten up a little bit each year. You better learn from your experiences, and I think we have. 
It's a fun time of year. I think we have a cool process because of the way we incorporate the whole 
building. I think as we continue to do that, we should get better every year. I feel like we have right 
now. We’ll see. Like we said after Trey’s pick, I think that's all to be judged down the line. But I do 
know we have a good process that I'm really proud of.” 
 
At the end of last season, you talked a lot about the mental toll the season took on 
everybody. Of course it starts with the tape, but in your process this year, how much did 
that factor in when you were talking to players and evaluating them, just having that mental 
fortitude? 
KS: “I think John touched on it, that’s why we have a little empathy for people who had to deal 
with this year, the 2020 season. Some guys tape wasn’t as good, which you’ve got to look into it. 
I do think everyone has the excuse of the COVID and the 2020 year and all the circumstances 
everyone had to deal with. It is an excuse, but it's also real. You’ve got to look into each one. 
Sometimes you find out people who might've just used it as an excuse, but sometimes it's, ‘Hey, 
man, you can't blame the kid. They didn't think they were even playing until October.’ I didn't know 
we were coaching until July, but it didn't take me long to get in shape to coach. You don't need to 
be in shape to coach. You understand all that with people. I always look at it, and I think we both 
do, we just want people who love football. There’s lots of people who are looking for reasons, 
maybe not lots, but maybe not to play. Or maybe, ‘This is hard, but I'll do it because it provides 
me a lot of good things.’ But those are the guys that, they can do well, but they usually aren't built 
to last. This league is tough. I mean, it provides you a lot of really good things and a good living 
and everything, but you're going to be questioned. You're going to be doubted. Everyone's always 
trying to replace you, whether you're a player, whether you're a coach, whether you're general 
manager. I mean, it’s, ‘What have you done for me lately?’ If you don't truly love what you're doing 
and really do it, not just for a lifestyle or something like that, then you aren't built to last and you're 
usually on your way out. It's just a matter of time. I think that's why we like people who, we like to 
say, live for this. Yeah, you got to make a living and everything, so it starts with that. But you want 
people who do it for a lot more than that reason.” 
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What do you know about the 49ers offensive line, their blocking schemes? They're 
known for putting a lot on the plates of their guards, so how do you feel like you fit 
into this mix?  
“I think I am a big, physical guard who does really well in protection. I think I bring a 
physicality that a lot of teams strive for on the offensive line and I'm ready to come in and 
learn the playbook. I don't think putting a lot on my plate is a problem at all. I think I'm 
going to take it and do really well.” 
 
Have the 49ers told you how they plan on using you and have they said anything 
about potentially playing right guard and would that be a difficult switch at all for 
you?  
“No, that conversation hasn't happened, but that won't be a difficult switch. I've taken a 
ton of reps at right guard. Not as many as I’ve taken at left guard, but the switch from left 
to right, especially at guard, is not a problem at all.” 
 
Can you just kind of sum up what it's like to be picked by the hometown team and 
being able to stay in the Bay? 
“It is insane. It's funny because all of my high school coaches are here and every single 
one of them are 49ers fans through and through, wearing their 49ers gear. I got the call 
and I was able to point at the TV and say, ‘Hey,’ the place just erupted. It was insane. It 
was the best moment of my life by far.” 
 
Can you kind of take us through the amount of contact you had with the Niners 
throughout this process? How much you knew they were interested? Also, did you 
have any contact, did T Mike McGlinchey help you out at all during this process? 
“I talked to Mike once or twice. As far as any inclination of the 49ers picking me or anything 
like that, I think our meetings were pretty standard. It was just about the same as almost 
every other team in the league that I met with. So, there was nothing that they said or did 
that stood out like, ‘Hey, we're going to be calling you pretty early.’ They held their cards 
pretty close to their chest.” 
 
Congratulations. They clearly wouldn't have picked you if they didn't think you 
were a fit for their zone blocking scheme, but you're a little bigger than their typical 
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guard. Was your playing weight at Notre Dame kind of what you should be at, your 
normal body weight or do you want to get a little slimmer? 
“It doesn't matter what scheme we're running. Whatever the team wants me to weigh, 
whatever scheme we're running, I'm going to take that and run with it. They tell me to do 
something, I'm going to do it. So, as far as somebody would say scheme specific, I’m a 
scheme specific guy. It doesn't matter what you’re running. We ran a lot of zone at Notre 
Dame. We ran outside zone, midzone, it doesn't matter. So, whatever you put, whatever 
you tell me to do, I'm going to do it.” 
 
Notre Dame linemen have had a lot of success in the league. What is it that 
prepares, you think, for the NFL? 
“I think it's just the culture. It’s just the way we go about our business. We do a lot of extra 
work. We put in a lot of extra hours. We're a very tight group, which I'm not saying every 
school doesn't have a tight group of offensive linemen, but we're exceptionally tight. We 
do a ton of work outside of what's required of us. This group isn't necessarily made for 
everybody. A lot of guys are weaned out and the guys who are meant to be there and can 
withstand what we do, those are the guys who play, those are the guys who succeed, 
those are the guys who make it to this level.” 
 
You're known for really being able to move people on the line. Would you say that 
that is your best quality and what else do you offer to the 49ers? 
“Yeah. I'm not going to say that that's my one best quality, but it's something I do excel 
at. I think I bring a physicality to the game. I like to deliver a lot of loads, I like to knock 
people down. Some people call it ‘head hunting.’ But, I'm a big body to the offensive line 
that plays big, plays with a lot of physicality, likes to hit people, likes to knock people down 
and sometimes you see it. This isn't a game that a lot of people want to play. So, I think 
that I bring that kind of edge to the offensive line.” 
 
Growing up in the Bay Area, you know about the 49ers’ legacy with the 
quarterbacks and they added one yesterday. Did you pay attention to that and just 
what is your thought process on blocking for a quarterback that has such high 
esteem, whether it's QB Trey Lance or QB Jimmy Garoppolo? 
“It doesn't matter who is behind me. I think they're both great quarterbacks. But it doesn't 
matter who's behind me. I'm going to protect whoever's behind me and put myself, my 
body on the line to protect them and keep them safe.” 
 
Welcome back to the Bay Area. Your fellow Bay Area draftee Pittsburgh Steelers 
RB Najee Harris was talking yesterday about how excited he was for you to get 
drafted. Have you been able to talk to him and what's it going to be like to be able 
to have your rookie year in the NFL with him and maybe some other guys that you 
have known since we were quite young?  
“I haven't actually gotten a chance to talk to him yet just because I understand how much 
his phone is blowing up, how many calls, text, tags, tweets, whatever that he's getting 



right now. So, I'm going to probably hit him up and the next day or two and chop it up with 
him. I'm looking forward to that. It's crazy because we both work out in the same gym. 
We’ve both been working out together since high school over at Mileage Fitness in 
Antioch. It’s crazy because I think we both knew that we both had the potential to make it 
this far and do these great things. It is absolutely tremendous.” 
 
Mike’s obviously a dominant blocker and really enjoys that. He talks about how 
much he loves to just get into guys. You said the same on KNBR recently. How 
much joy does it bring you knowing that you're going to be an offense that really 
prioritizes that and having a really dominant run game?  
“I love running the ball. I think that, if you can run the ball, you can win games. To come 
into a program who prioritizes that and possibly having a chance to play next to somebody 
that went to the same college and I’ve known for years now. I played a year with him and 
I know his mentality. I know how he goes about his day. I know about he's going to come 
and compete and play physical. I couldn't ask for a better situation.” 
 
Aaron, can you tell us a little bit about the pre-draft process for you and then what 
your day was like today preparing for tonight? 
“I spent the pre-draft process in Orange County. That's where my agency has a place 
where we train. I actually haven't been back to the Bay since last January, so it's been 
almost a year and a half. I stayed in South Bend because of COVID. I worked out there 
the whole time. This whole process has been insane. Today I spent the day kind of 
prepping, honestly. I had some people coming over, some coaches and a couple of 
friends, family. So, I spent the day prepping and trying to clean up the house and setting 
up for people to have food and stuff. I had a pork shoulder on the smoker and was kind 
of just going about it as normal I can. I didn’t want to get too high. I didn’t want to get too 
low. Once it started, I kind of sat on the couch and watched the TV and waited for my 
phone to ring. So yeah, it was awesome.” 
 
Who was the best player you went against in college and what did you learn about 
yourself during that matchup? 
“I probably give it to [Southern California DT] Jay Tufele from USC. I had a chance to play 
him twice. Two years in a row. He’s just a very talented player. Very high work ethic, high 
motor. Plays super hard, but he's also a good player. Fortunately, I was able to train with 
him. He trained at the same agency that I was at. He’s a great player. It would be fortunate 
to be on the same team as him.” 
 
Aaron, you are a giant human being. You could be practicing against DT Javon 
Kinlaw, who is about the same size. How excited are you for that? Then how familiar 
are you with Head Coach Kyle Shanahan's offensive playbook? 
“I’m excited for the opportunity to come in and compete. I understand the type of players 
that I’m going to be coming in and practicing against. Honestly, and I stand by this 
statement, iron sharpens iron. So, I think playing against good players is going to make 



me better. Make me a lot better. If I can go against great players in practice, when I get 
to the game, it'll be a little bit easier. I'll be able to kind of dissect what the guy in front of 
me is doing a little bit quicker. And then as far as the offense, I'm ready to come in and 
learn the offense. I think I learn pretty well, pretty quickly, so I don't think I'll have any 
problem coming in and learning the offense.” 
 
Hey, Aaron, I'm going to spit out about three questions at you, but they're all kind 
of the same theme. When you see a team with the No. 3 pick take a quarterback, is 
there a part of you that says, ‘Hey, they might need a lineman too?’ And, what are 
your thoughts on being a guy that's being brought in to protect Trey Lance, and do 
you know him at all? 
“I don't know him. But, I know that offensive linemen are at an all-time value. If you can't 
protect your quarterback, you can't really win games. I don’t know where else to go with 
that. Most teams need offensive linemen. We had a saying at Notre Dame, ‘The team 
goes as we go.’ By ‘we,’ I mean the offensive line. If you don’t have an offensive line that 
can protect the quarterback and assert the run game, then you're going to have a tough 
time.” 
 
 



 
RB Trey Sermon 
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You are known for being a violent runner. Is that one of your best qualities and 
what do you think about bringing that physicality to a game?  
“I definitely feel like it's one of my best qualities and I feel like just as a running back, you 
have to have it. So, with me having that, bringing that to the game, I feel like it is huge. 
Just being a physical runner, making guys miss, always fighting for extra yards. It’s a way 
to keep the chains moving and keep the offense rolling.” 
 
How aware were you of the Niners interest in you and also do you know much about 
running backs coach Bobby Turner and how did you feel about getting to know 
him during this process? 
“I knew they were pretty interested. I talked with coach Turner a lot, actually. Throughout 
my process, he's probably the coach that I talked to the most. So, over time I was able to 
just get real familiar with him and just build a great relationship. I just learned a lot about 
him. He's a great guy. A lot of the guys on the team, they mess with him, but again, he's 
just a great coach.” 
 
Probably not the first time you've been asked this, but what led you to transfer to 
Ohio State? 
“I was just looking for a better opportunity. I felt like I was able to develop and have a 
great career at Oklahoma and then after my injury there, again, I was just looking for a 
better opportunity and I felt like Ohio State was the best place for me.” 
Just from afar, just given what the 49ers did yesterday and how big of a score that 
was on top of some of the other weapons on offense that are still pretty young in 
their careers, what's the excitement level and how do you view those guys from 
afar? Also, did you get to talk to head coach Kyle Shanahan and general manager 
John Lynch at one of the Ohio State Pro Days? 
“It is very exciting. Just again, being a part of this organization, it's a great team and a lot 
of guys there are young. I'm just looking forward to it and I didn't get to talk with them. I 
wasn't at Ohio State’s second Pro Day and I know that’s the one they came to. I didn't 
really get to talk to them until a couple of minutes ago.” 
 
How much have you watched the 49ers? How familiar are you with the success 
their running backs have had and how would you say that your skillset fits into 
what Kyle Shanahan likes to run, which is primarily the outside zone? 
“I'm pretty familiar with them. Again, I knew they ran outside zone a lot because I studied 
it when I was coming to Ohio State because I know Ohio State runs a lot of outside zone. 

https://49ers.1rmg.com/audio-files/rb-trey-sermon-press-conference-4-30-21/
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So, I was able to get pretty familiar with it and just watching the running backs there, I felt 
like I fit in well. I bring a lot to the table. Again, I'm able to run the zone very well. I'm a 
great receiving back as well.” 
 
We know in the national championship game, you had the little shoulder that you'd 
kind of dealt with and played through it. I'm assuming no issues there, everything 
healthy on that front? You didn't need surgery or anything, did you? 
“No, sir. No surgery. I'm a hundred percent.” 
 
I was wondering why people, when they think running backs, they think the only 
way you have an explosive play is if he runs a 4.4, 4.3? What do you say to people 
like that? Because that's been one of your critiques, he lacks homerun speed 
quote, unquote.  
“Well, I feel like I have great speed and for the people who say I don't have homerun 
speed, I feel like they haven't cut on the tape. I've had a lot of long runs in my career. 
Against Michigan State, I had a 7-yard touchdown. Again, I feel like I have all the tools to 
be a great running back. So, for people to say that's an issue for me, I disagree. I'm just 
glad that this organization believes in me and I have the opportunity. I’m going to make 
the most of it.” 
 
Trey, did you get a chance to spend much time or get to know offensive coordinator 
Mike McDaniel? He’s known as somebody who's kind of a mad genius as far as 
designing a very creative running game. So the question is, did you meet him and 
what do you know about that running game and how you'd fit into it? 
“I didn't meet him yet, but I just know that I fit in well with what they do. Again, I know they 
love the outside zone a lot, and that's one thing that was our bread and butter at Ohio 
State. So, I'm pretty familiar with how he likes to get guys mixed in and just get that going. 
Again, I feel like this is a great fit for me and I'm going to be able to have a big impact.” 
 
Going back, how long ago did the 49ers reach out to you? Did it go back towards 
January, towards the end of the college season, or was it more recent? 
“They first reached out, I want to say, a little bit after the Senior Bowl and I've just been 
in pretty much contact with, with coach Turner since then. We talked quite a bit throughout 
my training down in Florida, and then even leading up to my Pro Day. After we talked 
quite a bit, too.” 
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How much contact did you have with the 49ers leading up to this? Did you have 
any indication that this might be your ultimate landing spot?  
“Yes. I've had multiple interactions with them. Probably two weeks ago, I talked to the 
cornerbacks coach [defensive passing game specialist/secondary coach Cory Undlin] 
and we talked for quite some time and really just got to know each other and feel each 
other out.” 
  
Can you talk a little bit about your day today and how you prepared for tonight?  
“Honestly, I just treated it like a regular day and honestly tried not to make too much of it 
because at the end of the day I feel like I'm about to just get ready and get paid to play 
football. And, I love football, so it's a dream come true to do something you love for your 
job now. So, I tried to look at it as a regular day, but my mom, she made it bigger than 
what it actually was, but it was a great experience.”  
 
I saw that you returned a kick for a touchdown a few years ago. I'm wondering if 
you also returned punts or if you haven’t, if you think that that could be a part of 
your skill set at the NFL level? 
“Oh, yeah, for sure. I believe I can return punts also, but in college I never did it because 
we had a starting punt returner. He was the punt returner and I was the kick returner. 
That's how it kind of went. But, I believe I can do that also.” 
 
The 49ers have told us that they've left the door open for former CB Richard 
Sherman to possibly return. What would it be like to be on the same team with him? 
Are you familiar with what he does as a cornerback? 
“It would be awesome to learn from him because I've heard he's really smart and that's 
how I play my game. I look for the tricks within the formations and stuff like that. And I try 
to read it like he does. He's a very smart football player and that's where I idolized my 
thinking from, because he's very smart on the field. So, I want to get there, so I would 
love to learn that though.” 
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General Manager John Lynch and Head Coach Kyle Shanahan 
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With so much scrutiny and so much emotion involved with this draft, with the first 
pick, I'm just wondering how you guys feel, whether this feels like you did at the 
end of the 2017 through 2020 drafts or whether you feel like this is in fact different, 
special? 
General Manager John Lynch: “Yeah. I'll tell you right now, I feel tired. We got better. I 
know that during this draft process and I feel very strongly about that. I think it was tougher 
because of all the challenges that this year presented, guys not playing for a year, medical 
not being centralized. I think there were some challenges. I think we handled them 
extremely well and I think the league did, but as a result, I think I'm ready to go on vacation 
and leave [head coach] Kyle [Shanahan] here to run the team. So no, but that's how I 
feel. I noticed that too with the players. Usually, I call them and I get elation and then by 
the time I give them over to Kyle, the emotion is starting to come, the tears. And I felt 
more of that this year. There were some really touching deals where I can feel it. When 
they're crying, Kyle's getting, you know, you felt a lot of emotion up there and that's cool.” 
 
Head coach Kyle Shanahan: “I didn't cry.” 
 
JL: “You didn't cry. A couple of tears.” 
 
This is for both of you. It's kind of two questions in one, but you talked in January 
a lot about maybe potentially altering some things based on injury histories and 
just kind of taking a deeper look at that throughout your process. I'm wondering 
how that may be factored in? It seems like a lot of these guys are pretty clean injury-
wise. And also along with that, how much and how hard it was to obtain that 
medical information this year in particular? 
KS: “Yeah, I think for me personally with the injury stuff, not just counting here, but 
anywhere I've been in my career, you've got a lot of history in different buildings where 
people are taken off boards because of injuries. Sometimes you debate it the whole time 
and I've been a lot of places where a guy we love is taken off a board and then you watch 
them go play somewhere else for 10 years and you've got to go against them and you're 
like, ‘Man, I'm never doing that.’ And then we've been here and we've had a few guys 
we've had injuries issues with or they've had a history, but we like the player and we're  
willing to take that risk and some have worked and some haven’t. What I've learned with 
some of our luck here, especially last year, also in our Super Bowl year, definitely our 



second year, too, when too many of those add up, it's hard to compete. And I think that 
hit us harder than anything last year. That hit us before COVID and that's something we 
can't do again. So, we're not saying that we'll never take a risk again or anything, but we 
definitely wanted to make a point because of what's happened the last couple of years, 
at least to try to avoid that.” 
 
JL: “Yeah. I think that's a great depiction of how we've handled it. I think right, wrong or 
indifferent, Kyle and I sometimes have looked for value with a guy, because you might 
get a real talented player. And yeah, you learn, you grow. I think the other thing, we did 
tangibly change some things, like our grading process. Not what the doctors are telling 
us, but how it's delivered just to make it clear. Like, ‘Okay, is this grade with a high risk or 
low risk?’ Just really clarifying that and I think that was a positive step because it made 
probably easier. Like we're not touching these guys, the ones that were really bad. So, 
that probably cleared some things up and like I said, you learn over time. We make 
adjustments each and every year, but after you go through what we went through last 
year, you take a harder look. And we didn't overreact to it, but I think we responded 
accordingly.” 
 
Two of the areas we thought you might address in the draft was going after a 
number three wide receiver or a slot receiver, and then also maybe another edge 
rusher to help out the guys that are coming back from injury. Can you go over those 
two positions and how you see them? 
KS: “I think that's one thing that's always tough with the draft from a fan standpoint or 
people just watching it. It's everyone thinks you know the needs and a lot of people are 
accurate with certain things, but you don't go into the draft just picking everything you 
want. There's a huge evaluation. You don't know who's going to get there. Yes, there's 
some positions you want more than others. So, if some guys are in the same area of 
talent and stuff, you always go with the need, but it doesn't always work out that way. We 
didn't go into this draft thinking we're going to take two running backs. We really liked 
where that was. So, I wouldn’t say to look into that any more than that. I would always 
like to take a receiver. I would always like to take an edge rusher, but it's got to be a guy 
that you think could make your team and so that all depends on where that round fell and 
what was there and when we got there.” 
 
JL: “Yeah, and I think indicative of that, [OL] Jaylon Moore, our first pick in the fifth, our 
intention wasn't to take a guard. It was that he really was the guy that we had the highest 
grade on and we don't just purely go by grades. We go by how people feel in that room 
and how convicted we all are. We felt great conviction there, so I think at this point we 
weren't married to certain positions in some cases. Yeah, you have a need, you’ve got to 
try to fill it, but we just kind of, I think Jaylon, [RB] Elijah [Mitchell] probably fit into that 
category where they were the best players right there at that point. When you can do 
both, which I think we did with [CB Deommodore] Lenoir and [S Talanoa] Hufanga, then 
it really lines up.” 



I wanted to get a couple injury updates on existing players we haven't heard about 
for a while. WR Jalen Hurd and T Shon Coleman, and specifically Hurd, how he 
might fit into your receiver plans moving forward since you haven't picked one 
there? 
JL: “Yeah. Jalen’s rehab is going well. We’re eager to get him back here because he's 
been rehabbing away, but we check in regularly. He's doing a nice job with his rehab, so 
we're excited about that. I think Jalen’s always been a hard worker and has just had some 
tough luck with that stuff. He’ll continue to work hard and we think he'll be ready to go. 
Shon with the opt-out, obviously we didn't see him for quite a while. We didn't put any 
pressure on anyone who felt compelled to opt out, but Shon had a history that we 
completely understood that. Shon came back and we asked him the question, is this 
something you want? And Shon not only talked about wanting to come in and compete, 
he showed it by showing up here and he's been here a lot this offseason. And he's really 
looking good just out in workouts, which, we'll see once we get on the field, but Shon’s 
doing a nice job. We're pleased with that.” 
 
Just hoping to get a little bit of clarity on the round five guys and what positions 
you hope to play them. I think you just mentioned Jaylon Moore. Is he going to be 
a guard initially in your eyes? And then with Lenoir, is he somebody who could 
play in the slot and outside, and also with Hufanga, maybe a sort of that hybrid 
strong safety linebacker role? 
KS: “I think you just hit it right there with all the guys. Yeah, Jaylon, I’d say ideally a guard, 
but we feel he has the skill set and stuff we can move him out to tackle, also. Similar to 
some of the guys that we have there that can play both the spots. I think in an ideal world, 
we'd probably keep him at guard, but we're excited he can do both. With Demo, he's not 
a nickel only, which means that he could play outside or inside. He'll come in here and try 
to figure that out and learn it, but he's got the skill set to where he has the ability to play 
either one. And then Hufanga, love him at safety. Hits like a linebacker. His mentality is 
he's an old school bad-ass as we say. So, we're excited to get him here. See what he can 
do on special teams. Hopefully, he can earn a role there first to start. We'll try him at 
safety. If it's better at linebacker, that'll eventually happen, too, but we're excited to get 
the football player.” 
 
With Lenoir, Demo, he has ties to former 49ers CB Richard Sherman. I know you've 
had former players that talked to you about them. Was that connection realized all 
that? Also, especially with you guys looking at character being such an important 
role in your locker room, was that something that you really targeted with QB Trey 
Lance, especially with the situation he’s coming into? 
“I didn't know he was tight with Sherm. That’s good to know. I'll call him now and ask him 
more about him. A little late, but I’m sure it’ll be good. And no, it doesn't go into, I mean, 
all our guys' character is a big decision about. It starts with what we think, what we see 
on tape, and then you want to know what you're bringing to your place, whether that 
makes you believe he's going to get better than what you see on tape or worse. And then 
also whether he's going to fit in and be a good part of the Niners, be a good part of our 



team. When you ask about Trey on that, it started with the tape and then you get to know 
the guy and you love the guy, but it always goes back to the tape. I'm not going to go with 
the guy because he might have the most friends in the locker room or anything, but all 
those guys kind of cross that off the list that any one of those guys we thought would 
have, character-wise, would have been awesome in here.” 
 
JL: “And we talk about that a lot and Kyle talks about it all the time. It's not if, it's when 
you're going to face adversity in this league. This is a tough league. I think obviously, at 
quarterback that's probably more true than any position. You're going to face adversity. 
So are you made up the right way that you can respond to that? That's very important to 
us and it's very important to us with all our players, the spirit we call it. First of all, do you 
love this game, because you better, because it is hard. We've both lived it and we know 
it. And I think what happens is we've got a culture of a bunch of guys here who really do, 
because we look for that. So, you stand out like a sore thumb when you don't. So, I think 
we continue to refine that. We look for guys that are very dependable and when you do 
that, I think you do better when the tough times hit and tough times do hit. You might get 
moved to Arizona in the middle of the season and you might experience a lot of injuries. 
Those are just tangible examples. So, you have to have guys that are equipped to handle 
it and we put a lot of stock in that, but obviously, like Kyle said, it always starts with the 
tape.” 
 
If I could ask two, one would just be, as far as your slot receiver, do you view that 
guy as being on your roster or do you still look into free agency there? Then also 
as it relates QB Jimmy Garoppolo in his contract, is that budgeted or are you 
comfortable with his number assuming he's around for a little while? Is that 
something you've talked to him or will speak to him about? Maybe reworking it?  
KS: “Yeah, with the receivers, we've got we've got a number of NFL receivers. aAnd what 
I mean is guys who are NFL players. We’ve got more than six of those. You always look 
to upgrade, and if we think there's a slot receiver or outside receiver that could make our 
team or beat the guys out in front of them, we would never hesitate as long as it makes 
sense financially. But I also think we can win with the receivers we have. We'll always 
continue to look to get better. Jimmy, from the contract standpoint and stuff, I always ask 
if it can fit in the cap and if we're okay with it. When I say if we're okay with it, then the 
people have to pay that. I know [CEO] Jed [York] and his family are okay with that, and I 
know it fits in the cap. It’s a pretty good situation for us.” 
 
JL: “It was I think a testament to the commitment of our ownership. When this process 
was going on, that's a question that we asked. We arrived at a point where that was our 
preference to draft a quarterback and keep Jimmy. Provided that someone didn't come 
and just completely blow us away. They gave us that commitment that, yeah, we could 
do that. We’re happy to have that situation right now because we believe it’s a very strong 
one.” 
 



Another question on slot receivers. I heard that you have an affinity for guys who 
can run those choice routes. It just seems like since former WR Trent Taylor ran 
into his health issues year two, you haven't had anyone to run those routes out of 
the slot position. Do you feel confident in the ability to find somebody who can get 
open against man coverage repeatedly from the slot position on third downs? 
KS: “Yeah. I think we have some guys in our team who have done it. I think we have guys 
who are about to show they can do it. Hopefully, guys like [WR] Jalen [Hurd] can get 
healthy and have a chance to compete with those guys so he can show he could do it. 
Yeah, we do love the choice route, giving a guy an in break or an out break based off of 
coverage. Trent was very good at that, especially before he got his injuries. Our backs all 
do that. We've used them the most on that route. There’s really no difference in it, whether 
it's coming from the backfield or the line of scrimmage. But I've also learned when you 
don't have someone who's ideal at the choice route, you learn other stuff that you like. 
And when you've done this a long enough, as far as all the different places I've been as 
a coordinator and everything, you start out your first year and you think there's things you 
have to do to succeed, which would have gone to me back to Houston. Then you go 
somewhere and you get a different type of quarterback and you realize, ‘Oh man, I got to 
do different stuff.’ And you're like, ‘Oh, this isn't that bad.’ The same thing happens with 
receivers with the line and the backs. So yeah, you always ideally want something. But 
there's nothing that you have to have. I feel like I've learned that through experience.” 
 
As far as tight ends go, there was a report last year that you were interested in 
Cleveland Browns TE Austin Hooper and that you might want to upgrade that 
position. It seemed like sort of a tricky tight end draft that the depth wasn't quite 
there. Is that still a position you're sort of evaluating and looking into? 
KS: “Always. It’s hard to make our team with the three tight ends that we've had. They 
are three really good players. The fourth tight end that we've had has been on our team 
and been up for games and he's a good player. So it's not easy just to come in and beat 
these guys out. You would always love to get better, would love to get better at every 
position. That's the stuff you have to look to in free agency. That's the stuff you have to 
look to in a draft. I would love to take a tight end in the first, second or third round. I'd love 
to. But we've taken one in the fifth, and so every one we look at, we keep thinking how 
good they are in the fifth. So it's hard for us to go higher for one. We kind of killed ourself 
forever with that from [TE] George [Kittle]. I'm always like, ‘Man, we can get a better one 
in the fifth,’ but I don't know if that's going to happen ever again like that. But no, we would 
always love to add tight ends. Anybody who can catch the ball and score points and also 
help us block, you never can have enough of them. But you’ve also got to balance your 
team out. That comes to how you find people in free agency, which costs a lot of money. 
Then how you spend your draft picks. There’s only so many high draft picks.” 
 
You guys really made it a point to supercharge your run game in this draft, not just 
with the running backs, but the offensive lineman and the quarterback too. What is 
your vision for the run game next season?  



KS: “I know it comes off that way, too, like it looks like we made a super point to do it 
before the draft. But it started with the quarterback and we didn't go into that saying, ‘Hey, 
we are going to draft a guard in the second round and we are going to draft a guard in 
the fourth round and we are going to get two backs.’ You don't do that at all. It started 
with the quarterback and you evaluate everyone and it kind of ended up that way. There's 
been other years that we've come in and expected to get that stuff and had none. The 
way I evaluate the run game, I think it's important to us every year. I think you guys know 
that. I think the way that we run the offense, I always want to be in a situation where you 
have to be 50-50. I just think it takes the pressure off of everybody, especially the 
quarterback and especially the O-line. So you try to put a team together that you can 
always never feel like you have to be one dimensional. I know a lot of the guys that we 
added into this draft, like you mentioned, will really help that.” 
 
You guys have leaned on running backs coach Bobby Turner in the past to find 
you some gems after the draft, and he gets two picks this year. I just wondering 
what his reaction was like, how he was doing throughout this draft? 
KS: “Bobby was unbelievable. Bobby has been sensitive lately because I haven't talked 
to him as much, he claims, in the last month because I've been up in the draft room and 
he comes up for the running backs and stuff. So we got one long day together and he 
keeps telling me how I've changed because I don't come down to his office much in the 
last month. Today he forgave me for it. I told him I've been working on some stuff and he 
didn't believe that until he saw we got him two running backs. So he was very happy.” 
 
JL: “Yeah, I even got on Bobby's list this offseason, a couple of things that went on. But 
it's always so fun when we take it back. Kyle will go down because Bobby calls these 
guys as much as possible. As much as you're allowed to. But it's a great checks and 
balances. He finds out a lot about these guys because he's going to call him and he wants 
a call back. These guys have been through the ringer by the time they've gotten us and 
Bobby I'm sure is very happy today.” 
 
You mentioned spirit a little bit earlier. It seems like Hufanga really exemplifies that. 
Could you just pull back the curtain a little bit and just talk about the interactions 
you guys had and what drew you to his personality as well as his play? 
JL: “The only interaction, oftentimes when we have questions or just kind of by the feel of 
things, we get on the phone or zoom with people. We didn't do that with Talanoa because 
the tape told you everything you needed to know. He's an exciting player. He really is. He 
plays it with tremendous passion, tremendous energy. I think his game is versatile. I think 
you hit it early. There's things where he's got some hybrid qualities. I think maybe what 
happened to him is that maybe you get pigeonholed, like, what is he? But what we knew 
him to be was a really good football player that was still there long after we felt like he 
would go. So that became very attractive to us. He's a playmaker, got a knack for making 
big plays and we're excited to get him into the fold. I saw a quote, it fired up [special teams 
coordinator Richard] Hightower, that his goal is to be a special team Pro Bowler and in 
year one and that's a tremendous goal. We hope he can do that.” 



 
I’ve got another touchy feely one. You talked a little early about the tears. When we 
talk to these guys, you almost forget that dreams are coming true. Do you guys 
almost forget that or do you ever take a moment even after the draft to say like, 
‘Wow, we just made a bunch of people's dreams come true this weekend?’ 
JL: “I always do. I think back to, I've said this before, but I think back to 1993 and it took 
a long time and it was a long wait, but when you get that call, it is the culmination. I 
shouldn't use the culmination because it's also the beginning, but it is. It's just such an 
unbelievable moment. It really is fun. That is never lost on me. Sometimes you have a 
pick right thereafter, so you’ve got to snap right back. But that's what kind of makes this 
thing fun, is to hear the, [OL] Aaron Banks, he couldn't even hear us because there was 
such a big eruption at wherever he was, I think over here in the East Bay. A lot of it sounds 
like with a bunch of Niner fans. That kind of stuff is fun. That’s one of the cool things of 
this job is we get to be the ones to deliver that news. I will never take that for granted.” 
 
KS: “Yeah, I agree. It's awesome. John definitely is on that a lot more than me. He 
remembers that much more. But to me, whether it happens on the phone call, sometimes 
it's harde in the phone call. You barely can hear them, and everyone's in the background 
yelling, and there's usually a camera filming me, which is kind of awkward. But I like when 
I get home at night and you get to see the highlights of it and you watch on TV and they 
actually show the kids room. I don't get to see that. Then when I watch their family 
members and everyone around them, that's what's really cool to me because I'm sitting 
there and talking and they're trying to be polite to me. All I'm really saying is, ‘Dude, we'll 
see you when you get here, man, go enjoy this with your family. This is awesome.’ Then 
when I get to see that when I get home and kind of watch on Sports Center or whatever, 
that's when I'm like, ‘Man, that's so cool. I'm so pumped we got him.’ Now I realize how 
much it meant to his family. 
 
You guys could see that on Thursday night when he did that with Trey Lance. Did 
he come in today to do kind of get started on any playbook stuff? Then when is 
that rookie camp when these guys are allowed to come in? 
KS: “I haven't talked to [quarterbacks coach] Rich [Scangarello] today, but Scangarello 
and him were supposed to get together and go over some stuff just to give him some stuff 
for when he goes back for the week. We usually do our rookie mini camp the first week. 
We're not doing that this year because you can't have the same amount of tryout guys, 
so we're going to do it the second week. So I think they come back a week from this 
Wednesday for physicals and everything. We have the rookie mini camp and then they 
can hop in on that Monday with all our players. That'll be the first day of phase two, which 
is the first day we're really allowed to see them in person.” 
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I noticed in your bio that you came into college as a tight end and you played some 
defensive end before moving to left tackle. How much has that different positional 
versatility helped you as a tackle? Do you feel that you fit with the 49ers kind of 
athletic tackle scheme because of that? 
“I would say of course. Playing those different positions definitely got my quickness and 
agility to where it is. I definitely feel like I fit in with the 49ers perfectly.” 
 
What was the process like for you as far as the interaction you had with the 49ers, 
specifically when you've met with them or zoomed with them? Did you get a good 
sense of how exactly you could fit into this scheme? 
“I've had only a few conversations with them, but with them being a zone scheme, I feel 
like I fit in very well coming from Western Michigan.” 
 
One way to look at it, that wasn't the easiest way to start your college career. Maybe 
you're a tight end or you're a defensive end. Now you're an offensive tackle. Were 
you able to roll with that and if so, was that because there was a recognition that 
maybe that was your best path to the NFL? 
“I just embraced whatever the coaches needed and they felt like that was the best position 
for me at the time. I just took it and ran with it.” 
 
The 49ers have taken a lot of guys who have extreme physicality to their presence 
on the field. Would you say that's one of your qualities and what other skill sets do 
you bring to the table? 
“Yes, I think so. I'm also quick and explosive. I feel like that makes me a great fit.” 
 
The 49ers have had some really good tackles here through the years. Former 49ers 
OL Joe Staley. Currently OL Trent Williams and OL Mike McGlinchey. Are you 
familiar at all with their games and do you study NFL offensive linemen, especially 
in the same scheme that you run, to kind of pick up stuff?  
“Yes, I’m familiar with them. I definitely watch a ton of offensive lineman and offensive 
tackles, especially in zone schemes.” 



 
What's been the most exciting part of this whole process for you?  
“I would say being able to share it with my loved ones. It’s definitely a first for all of us.” 
 
Obviously the 49ers took QB Trey Lance with the number three overall pick. Has 
that part of it sunk in? Like, ‘Hey, here the 49ers are, they've made an investment 
in a quarterback. I could be one of the guys, over the course of my contract here, 
who really determines the success level of Trey.’  And also, it's going to be one of 
your main responsibilities to protect him for the next four years at least. 
“I actually haven't thought about that yet, but that's a great way to think about it. I'm 
excited.” 
 
How was your experience at the Senior Bowl and did that give you confidence to 
play at a higher level?  
“I would say it did. I didn't get to play against that competition week in and week out, but 
going up there and being able to compete, definitely proved to myself that I deserve to be 
here.” 
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I was wondering what the 49ers have told you about what your role might be with 
them? You seem to have some potential versatility as far as playing in the 
defensive backfield. 
“Yes, sir. I've talked to them about me playing nickel and outside. I'm ready wherever the 
coaches need me.” 
 
What does it feel like just knowing you're going to stay on the West Coast? You’re 
a LA guy who went up to Oregon, and now you're going to the Bay in between. 
“It feels good. The feeling is so surreal just being able to be drafted and hear your name 
called on live television. The feeling is just great.” 
 
The 49ers have spoken about the possibility of former 49ers CB Richard Sherman 
returning. I'm sure you're familiar with how he plays. What would it mean to be on 
the same roster as him? 
“It is actually a great feeling and that's like one of my close family members. Being able 
to play with him and just learn the ropes from an older guy, it’s just a blessing.” 
 
Can you explain the relationship between you and Richard Sherman? 
“He's just a close friend of the family. We just say we are family members, but he is just 
a close friend. Him and my coach went to school together and they have been best friends 
ever since. I've become super close with my coach from my high school, so we were all 
close together.” 
 
On the background of your twitter profile are hyenas. Is that part of the mentality 
you have when you're on the field? 
“Yeah. I just take the game as it is, a kill or be killed. Whenever you step on that field, you 
are either going to be a hyena or you are going to be the prey. So in other words, I'm the 
hyena.” 
 
What's the name of your high school coach that you're close to? Then, I want to 
know some tips Richard Sherman told you about playing in the NFL. 



“D'Vah Thomas is my high school coach’s name. What Richard Sherman basically told 
me is, at the end of the day, it's just football. Just, you got to slow the game down and 
lock into your keys and you’ll be able to make plays.” 
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How are you feeling? 
“I’ve talked about it before, this is unreal. Thank you guys so much. This is such a 
blessing. Truly, I thank God for this opportunity.” 
 
I know you've been training with former NFL S Troy Polamalu since January. What 
has that experience been like and what have you been able to glean about what 
you needed to work on and how you fit in at the NFL level? 
“Working with Troy is very different. It's a truly unbelievable process. I thank God for it 
every day. I think the most important thing he teaches me is just being present in the 
moment. You know, a lot of things you can get ahead of yourself and think about the 
wrong moments or look down the line, when you really have to be present and focus on 
what today has to offer. I really truly try to stand by that. As much as I say it, I actually 
really try to live by that. If I can just be present with my family and be present with you 
guys when I'm on this call, it means so much to me. I'm just very grateful for this. It is 
unreal.” 
 
You obviously went through a real tough stretch, it looked like, with injuries and 
surgeries. Was there a low moment for you? How gratifying was it to put together 
last season and stay healthy? 
“You know, for me there wasn't really a low moment, because I think truly adversity builds 
who I am. You go through some tough times but you have to be positive. I'm very faith-
based and I’m very religious with my family. God has given me this opportunity so whether 
I'm injured or on the field or off the field. I try to just be a happy and encouraging person 
regardless and live my life in the way that God would like me to. It does feel good to be 
healthy, no doubt about that, and being able to play and have fun with my cousins and 
teammates as well. So just trying to make the most of this opportunity is pretty much what 
I'm all about.” 
 
What can you talk about in regards to the 49ers? How they might use you and what 
you know about the franchise? 
“As much as I wish I knew a bunch, I’m very quiet when it comes to the NFL. I think I 
didn't really know a lot about teams because I was so busy watching USC film and trying 
to make the most of that. It's very similar to how Troy, we kind of talked about how our 



experience was. We weren't really focused on the next level. We were focused on the 
present and what we had to offer. Making this transition, I hope to get to know the tradition, 
the history and everything about it. I'm just grateful for it. I just want to make the most 
when I want to get on the field. I don't know too much of how they’ll use me. I just hope I 
can bring this attitude and a great mindset and go out there and hopefully make plays on 
and off the field.” 
 
It's quite obvious that you're very appreciative of this moment and you're clearly 
just thrilled with this. Take us along your journey. We meet with a lot of guys on 
these calls and everybody kind of handles it a little bit differently. What's your 
passion? You’re not emotional, but we can tell you're appreciative. Why is that? 
“Man, the tears came already just so you guys know. It's just a blessing. My family has 
been through a lot. My dad grew up on an island where he grew up with dirt floors. When 
you make that transition and I got to see where he grew up and see what it was like, 
you're grateful for these opportunities and how we can live our life. How I can better our 
lifestyle as well. That's what drives me. My mom has been there and been my backbone 
as well. So I have such a great family support system. I just want to make the most and 
cherish these moments. These are special and I think a lot of guys can get carried away 
with dollar signs but for me it didn't matter. I just wanted an opportunity. Give me one 
chance and I'm going to make the most of it. That's who I am. And that's how I play this 
game because it's not a matter of money, it's a matter of passion. I'm very grateful for 
this, just to be able to play and see the smile on my parents' faces when I step on the 
field.” 
 
You talked about it a little bit already, but it seems like from just watching your 
tape, that you play with a pretty great deal of joy. Is that a fair assessment of how 
you play? 
“Yes, sir. Yeah. I think I'm just very blessed. I am lucky, I did play with three other cousins 
at USC, which is incredible. When you're on the field with four relatives all at the same 
time, you’ve got to cherish that. That makes the game even that much more fun because 
we get to go out, have some fun, and talk about the memories when we get home. We 
just tried to make the most of those times. I hope you guys understand my passion for 
this game and this moment that I'm in right now.” 
 
When you're going through the training process, what positions were you training 
for and did you get any sort of feedback from NFL teams, whether they wanted you 
at linebacker, at a box safety, whatever position that may be? 
“Yeah, for me, I just wanted to train to be versatile. My college team used me in a very 
unique way. I played nickel, I played strong safety, dime, field safety, and I played 
linebacker for a whole game. I've already talked to the safety coach and they just wanted 
to be able to use me in any way that they used me in college. I just have to be open. You 
have to have an open mindset to be versatile. Any way you can get on the field and be 
ready for special teams as well. I think that's a big component. This is a big, big statement 
but it's something I've always preached, being a special teams Pro Bowler in my first year 



is a goal of mine. I think a lot of guys get caught into trying to play right off the bat on the 
wrong parts. I understand there's a level to it and I just want to be the best I possibly can 
be. I'm just grateful for this opportunity.” 
 
USC Head Coach Clay Helton was very complimentary about you as a person and 
as a player, what was the most important thing he taught you and also what Troy 
Polamalu has taught you throughout this process? 
“One thing that Coach Helton really said, and he really tries to give people, is the most 
important thing you can give somebody is your time. If you ask him, I was never late to a 
meeting, never late to rehab. You give your people your time and you want to make the 
most of it. I'm not going to be late to class because I don't think that's who I am. So that's 
what he taught me. The most important thing I think Troy taught me is being present, 
being present in the moment, but also being obedient. That goes along with being on 
time, doing the right things and saying the right things as well. I think we have to preach 
it and we have to live by it. I’m super excited to start this journey tomorrow.” 
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I’m assuming that during this process, you got to know running backs coach 
Robert Turner pretty well. Can you talk about what you're able to learn from him 
and the things that you guys talked about during this process? 
“Yeah. He is an awesome coach. Just from talking to him, I know that he coaches hard 
and he is in to the little things, like just running wise, running between the tackles and 
running outside zone. He's very all in about it, as I can say, all in about it. And I'm excited 
to be able to work with one of the great coaches in the league.” 
 
Seeing what RB Raheem Mostert, another really speedy back, has been able to do 
in this game, what's your level of excitement knowing how the 49ers prioritize the 
running game and what they can do with the back of your speed? 
“Just talking about myself, I love running between the tackles. I can do that well. I can run 
outside zone and once I get to the secondary, I can go to distance. I'm excited about it 
and they run the ball a lot, so I'm excited about the opportunity and ready to go to work.” 
 
Have you been out to California? Are you excited for a move out west? You are 
also a receiving back as well. Tell us a little bit about your skillset there. 
“Yeah, I've never been to Cali before, so I'm happy to go. I can't wait. Yeah, I believe 
that's part of my game, catching the ball out of the backfield, making people miss. So I'm 
excited for what's in store for me and I can't wait.” 
 
Did they say anything or did you take note of just how many quality running backs 
they have on the roster now? You have joined them. Did they say anything about 
the competition that's in store for you? If not, what are your thoughts on it?  
“We really didn't talk about the competition, but I'm going in there and I'm going to work 
hard and whatever happens, happens for me. I'm just ready to go in there and put the 
work in.” 
 
Can you somehow quantify to us your speed? I guess it was a 4.33 40-yard dash, 
is that the time? How can you describe it to us and our readers? 



“I worked hard to get faster and I dropped a little weight also. All I know is that I'm just 
ready to get into the open field and show everybody I can run. I'm excited to show that 
speed once I get there.” 
 
I know it's kind of an odd thing to compare yourself to guys were in the NFL already 
but who are some players that you admire, that you look up to, that you try to 
emulate on the field? 
“One player, I always told coaches, is [New Orleans Saints RB] Alvin Kamara. He can 
catch the ball out of the backfield, he can make people miss, he can run in between, he 
could do it all. I found myself being able to do that and that's the person I looked up to in 
the league.” 
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